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G u idance  N o tes  on th e  U se o f  

th e  S ta n d a rd  R eq uest fo r  A p p lic a tio n  fo r  S e lec tio n  

o f In d iv id u a l Jun ior C o nsu ltan ts  (N a tio n a l)

These guidance notes have been prepared by the CPTU to  assist a Client in the preparation, using the 

Standard Request fo r Application (SRFA), fo r procurement o f Individual Junior Consultants (National). 

The Client should also refer to  the Public Procurement Act 2006 (Act No 24 o f 2006), and the Public 

Procurement Rules 2008, issued to  supplement the Act available on CPTU's website: 

w w w .cp tu .gov.bd /. All concerned are advised to refer to  the aforementioned Act and Rules while 

participating in any selection process o f Junior Consultants.

Individual Junior Consultants shall be employed in accordance w ith  Section 38 o f the Public 

Procurement Act 2006 and Rule 112 &  Rule 104(d) o f the Public Procurement Rule 2008 fo r 

assignments fo r which the qualifications and experience o f the individual are the overriding 

requirements and no team o f staff and no additional professional support are required.

This document shall be used when a Procuring Entity (the Client) wishes to  select an Individual Junior 

Consultant (National) fo r assignments fo r which the qualifications and experience o f the individual are 

the overriding requirement, fo r which remuneration is being determined on the basis o f the time 

actually spent by the Junior Consultant in carrying out the services.

Time-based Contracts are recommended when the Scope o f the Services cannot be established w ith 

sufficient precision, or the duration and quantity o f Services depends on variables that are beyond the 

control o f the Junior Consultant, or the output required o f the Junior Consultants is difficult to  assess.

Junior Consultant's remuneration is based on (i) agreed unit rates fo r the Junior Consultant multiplied by 

the actual time spent by him /her in executing the assignment, and (ii) reimbursable expenses using 

actual expenses and/or agreed unit prices. This type o f Contract requires the Client to  closely supervise 
Junior Consultants and to  be involved in the daily execution o f the assignment.

SRFA (PS4) has been designed to  suit the particular needs o f procurement w ith in  Bangladesh, and has 

fou r (4) Sections, o f which Section 1: Information to  the Applicants and the Contract Agreement in 

Section 4 must not be altered or m odified under any circumstances.

The Client addresses its specific needs through the Section 2: Terms o f Reference (TOR). The way in 

which an Applicant expresses his/her interest is by completion and submission o f the Application 

Forms in Section 3.

Guidance notes in brackets and italics are provided fo r both the Client and the Applicants and as such 

the Client should carefully decide what notes need to  remain and what o ther guidance notes might 

be required to  assist the Applicant in preparing its Application submission; so as to  minimize the inept 

Selection process.

SRFA (PS4), when properly completed w ill provide all the information tha t an Individual Junior 

Consultant (National) needs in order to  prepare and submit an Application. This should provide a 

sound basis on which the Client can fairly, transparently and accurately carry out an evaluation 
process on the application submitted by the Individual Junior Consultant.

SRFA(PS4) duly tailored may also be used fo r the purpose o f Single Source Selection Method

The follow ing briefly describes the Section o f SRFA (PS4) and how a Client should use these when 

preparing a particular request fo r Applications.
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Section 1: In form ation  to  the  Applicants

Section 2.

Section 3.

Section 4.

This Section provides relevant information to help Junior Consultants prepare the ir 

Applications. In forrration is also provided fo r submission, opening, and evaluation o f 

Applications and on the award o f Contract.

This Section also contains the criteria fo r selection o f suitable Applicant 

The tex t o f the  clauses in th is section shall no t be m odified.

Term s o f Reference

This section defines' clearly the Objectives, Goals, and Scope o f the assignment, and 

provides background information (including a list o f existing relevant studies and 

basic data) to  enable the Individual Junior Consultant to  clearly understand the 

assignment. This section lists the Services and surveys tha t may be necessary to  carry 

out the assignment and the expected outputs (for example, reports, data, maps,

surveys); it also c 

responsibilities.

early defines the Client's and Junior Consultants' respective

Application Forms

This section provides the standard form at that permits the requested information to 

be presented in a clear, precise and readily available manner and allows the Client to  

readily understand |and evaluate Applications in accordance w ith  the pre-disclosed 

criteria. The completed forms w ill indicate details o f the Applicant's qualifications and 

experience best suited to  the specific assignment.

Contract A greem ent Forms

The Form o f Contract Agreement which, once completed and signed by the Client and 

the Junior Consultant clearly defines the Client's and Junior Consultants' respective 

responsibilities. The Annexes to the formal Contract include a Description o f  the 

Services, the Reporting Schedule and Cost estimates o f Services.
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Section 1. In fo rm a tio n  to  th e  A pplicants

A .  G e n e r a l

1. Scope o f 

assignment

2. Q ualifications o f 

the  Applicant

3. Eligible Applicants

1.1 The Client has been allocated Public fund fo r Strengthening Sugar crop 

Cultivation practices in Chittagong Hill Tracts Project and intends to  

select an Individual Junior Consultant fo r the specific assignment as specified in 

the Terms o f Reference in Section 2.

2.1 Prospective Individuals shall dem onstra te  in th e ir  A pp lica tions th a t they  

m eet the  required qua lifica tions and experiences and are fu lly  capable o f 

carrying ou t the  assignment.

2.2 The capability  o f Individuals shall be judged on the  basis o f  academic 

background, experience in the  fie ld  o f  assignment, and as appropria te , 

know ledge o f the  local conditions, as w e ll as language and cu lture.

[M in im u m  educational qualifications, required experience have been mentioned

in Terms o f reference in Section 2  ]

3.1 Any Bangladeshi national including persons in the  service o f the  Republic o r 

the  local a u th o rity  /  Corporations is e lig ib le  to  app ly fo r  the  positions

3.2 G overnm ent offic ia ls and civil servants including indiv idua ls from  

au tonom ous bodies o r corporations w h ile  on leave o f absence w ith o u t pay 

are no t being hired by the  agency they  were w ork ing  fo r  im m ed ia te ly  

before  going on leave and, th e ir  em p loym ent w ill no t give rise to  Conflict o f 

Interest, pursuant to  Rule 112 (9) o f the  Public P rocurem ent rules, 2008

3.3 Persons w ho are already in em p loym ent in the  services o f  the  Republic o r 

the  local a u th o ritie s / C orporation e tc m ust have w ritte n  ce rtifica tion  from  

th e ir  em ployer confirm ing  th a t they are on leave w ith o u t pay from  th e ir 

o ffic ia l position and a llowed to  w o rk  fu ll-tim e  outside o f th e ir  previous 

o ffic ia l position. Such ce rtifica tion  shall be provided to  the  C lient by the  

Junior Consultant as part o f h is /he r Applications

3.4 No person w ho has been convicted by any Court o f  Law o r dismissed from  

Services fo r  m isconduct shall be elig ib le  fo r  considera tion fo r  appo in tm en t 

to  a post.

3.5 The Applicant has the  legal capacity to  en te r in to  the  C ontract

3.6 The Applicant has fu lfille d  its ob ligations to  pay taxes and social security 

con tribu tions  under the re levant national laws.

3.7 The App lican t shall no t be under a declara tion o f  ine lig ib ility  fo r  corrupt, 

fraudu len t, collusive o r coercive practices in accordance w ith  Sub-Clause

4.2.
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4. Corrupt, 

Fraudulent, 

Collusive o r 

Coercive Practices

5. Conflict o f 

Interest

3.8 The Applicant shall no t have conflic t o f in te res t pursuant to  the  Clause 5

4.1 The G overnm ent requires th a t C lie n t, as w e ll as Applicants, shall observe 

the  highest standard o f ethics during the  im p lem en ta tion  o f p rocurem ent 

proceedings and the  execution o f Contracts under public funds.

4.2 The G overnm ent defines co rrup t, fraudu len t, collusive o r coercive

practices, fo r  the  purposes o f th is provision, in the  C ontract A greem ent

4.3

Sub-Clause 3.4

Should any co rrup t, fraudu len t, collusive o r coercive practice o f  any kind 

com e to  the  knowledge o f the  Client, it shall, in the  firs t place, a llow  the 

A pp lican t to  provide an explanation and shall, take actions on ly w hen  a 

satisfactory explanation is no t received.

4.4 If the  Client at any tim e  determ ines th a t the  App lican t has, d irec tly  o r 

th rough  an agent, engaged in co rrup t, fraudu len t, collusive o r coercive 

practices in com peting fo r, o r in executing, a C ontract under public funds., 

the  C lient shall:

(a ) exclude the  App lican t from  partic ipa tion  in the  procurem ent 

proceedings concerned o r re ject an A pp lica tion  fo r  award; and

(b) Declare the  Applicant inelig ible, e ithe r in de fin ite ly  o r fo r  a stated 

period o f tim e , from  partic ipa tion  in p rocurem ent proceedings 

under public funds.

5.1 G overnm ent policy requires th a t the  App lican t p rovide professional, 

ob jective , and im partia l advice, and a t all tim es hold the  Executing Agency's 

(C lient's) in terests param ount, w ith o u t any considera tion fo r  fu tu re  w ork, 

and s tric tly  avoid conflic ts w ith  o th e r assignments o r th e ir  ow n  corpora te  

interests.

5.2 The Applicant shall no t be hired fo r  any assignment th a t w ou ld  be in con flic t 

w ith  th e ir  'prior o r cu rren t obligations o r th a t may place them  in a position  

o f  n o t being able to  carry o u t the  assignment in th e  best in te res t o f  the  

Client.

5.3 Pursuant to  Rule 55 o f the  Public P rocurem ent Rule 2008, the  App lican t has 

an ob liga tion  to  disclose any s itua tion  o f  actual o r po ten tia l con flic t o f 

in te res t th a t im pacts on his capacity to  serve th e  best in te res t o f his Client, 

o r th a t m a^ reasonably be perceived as having th is  e ffect. Failure to  disclose 

said s ituations may lead to  the  d isqua lifica tion  o f  the  App lican t o r the  

te rm in a tio n  o f its Contract.

5.4 The Applicant th a t has a business o r fam ily  re la tionsh ip  w ith  a m em ber o f 

the  C lientjs s ta ff may no t be awarded a Contract, unless the  con flic t 

s tem m ing jFrom th is  re la tionsh ip  has been addressed adequate ly  th rou g ho u t 

the  selection process and the execution o f  the  Contract.



B. P re p a ra tio n , S ubm ission &  M o d if ic a tio n  o r  S u b s titu tio n  o f

A p p lica tio n s

6. Preparation o f 

Application

7. Submission o f 

Application

8. Evaluation o f 

applications

6.1 Applications shall be typed o r w ritte n  in inde lib le  ink in English language 

and shall be signed by the  Applicant. Applicants are required to  com plete  

the  fo llow ing  Forms:

(a) Form 3A: A pp lica tion  Subm ission Form ;

(b) Form 3B: CV o f th e  A pp lican t; and

(c) Form 3C: R em uneration and Reim bursable

6.2 The Rem uneration and re im bursable are pu re ly  ind ica tive  and are sub ject 

to  nego tia tions  and agreem ent w ith  the  Client p rio r to  fina lisa tion  o f the  

Contract.

7.1 Pursuant to  Rule-113(5) o f the Public Procurement Rules, prospective 

Applicants can deliver the ir Application by hand, mail, courier service to  the 

address mentioned in the request fo r Application advertisement.

7.2 Application shall be properly sealed in envelopes addressed to  the Client as 

mentioned in the request fo r Application advertisement and bear the name & 

address o f the Applicant as well as the name o f the assignment.

7.3 In case o f hand delivery, the Client, on request, shall provide the  Applicant w ith  

a receipt.

7.4 The closing date fo r submission o f Application is [27/03/2022] up to  [02:00 pm] 

Applications must be subm itted w ith in  this deadline. Any Application received 

a fte r the deadline fo r submission o f Applications shall be declared late, and 

returned unopened to  the Applicant.

7.5 Applications may be modified or substituted before the  deadline fo r 

submission o f Applications.

7.6 The Client may at its sole discretion, extend the deadline fo r submission o f 

Applications.

7.7 At any tim e prior to  the deadline fo r submission o f Applications the client fo r 

any reason on its own in itiative may revise the Request fo r Application 

Document by issuing an Addendum which shall form  an integral part o f the 

Document.

C. E va lua tion  o f A p p lica tio n s

8.1 S u itab ility  o f the  Applicants shall be rated by evalua tion  on the  basis o f 

th e ir  academic background, re levant W ork ing  Experience and its adequacy 

fo r  the  assignment, knowledge o f local cond itions as w e ll as language.

8.2 The points to  be given under each o f the  evaluation Criteria are:

C rite ria Points

•  Educational Q ualification [3 5  p o in ts ]

•  5 years re levant W orking Experience [3 0  p o in ts  ]

•  Practical jo b  experience in the  G overnm ent/sem i- 

governm ent/au tonom ous organization 's im p lem ented p ro jec t 

in CHT area.

[2 0  p o in ts  ]

•  Su itab ility  skill (Com puter skills). [1 0  p o in ts ]

T o ta l po in ts : 95 po in ts
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8.3 Applicants thus given points as stated under Clause 8.2, no t securing the 

m in im um  qualifying poin ts [70] shall be considered disqualified.

8.4 App lica tio  is  shall be evaluated by the  PEC, w ho  shall prepare a short- lis t o f 

m axim um  seven (7) Applicants

8.5 The qua lified  short-lis ted  Applicants as stated under Clause 8.4 shall be 

inv ited  fotj an in te rv iew  to  tes t th e ir ap titude  and p resenta tion  by the  PEC 

and shall be rated w ith  five (5) poin ts.

Points a lready secured by the  Applicants in the  evaluation as stated under 

Clause 8 .5J shall be com bined w ith  the  points obta ined in the  in te rv iew  and 

a lis t o f m axim um  three  (3) m ost su itab le Applicants ranked in o rde r o f  

m e rit (1-2-3) shall be prepared.

In pursuant to  Rule 114 o f the  Public P rocurem ent Rules 2008, the re  shall 

be no public opening o f Applications.

8.8 The C lient shall im m edia te ly  a fte r the  deadline fo r  subm ission o f 

App lica tion  convene a m eeting o f the Proposal Opening Committee(POC)

8.6

8.7

8.9 The POC, having com pleted the  record o f  opening, shall send the  

Applica tions received and the  opening record to  the  PEC.

8.10 Follow ing the  opening o f the  Applications, and u n til the  C ontract is signed, 

no App lican t shall make any unsolic ited com m unication  to  the  C lient. Such 

an a tte m p t to  in fluence the  C lient in its decisions on the  exam ination, 

evaluation and comparison o f e ithe r the  A pp lica tions o r Contract award 

may result in the  re jection o f  the  Application.

9. App lica tion 9.1 The firs t-ra  iked  Applicant stated under Clause 8.5 shall then  be inv ited  fo r

Negotiations negotiations, pursuant to  Rule 122 o f the  Public P rocurem ent Rule, 2008 at

the  address o f the  client.

9.2 If th is  fails] negotiate w ith  the  second-ranked A pplicant, and i f  th is  fails 

negotia te  w ith  the  th ird -ranked A pplicant, w ith  the  hope th a t successful 

negotia tions are concluded

9.3 During negotiations, the C lient and the  App lican t shall finalise the  "Term s o f 

R e ference ', w o rk  schedule, logistics and reporting  schedule etc. These 

docum ents shall then  be incorporated in to  the  Contract as Description o f 

Services"

9.4 The Financial negotiations w ill involve the rem uneration and o ther 

reim bursable cost to  be paid to  the Applicant.

9.5 N egotia tions w ill conclude w ith  a rev iew  o f the  d ra ft Contract. To com plete 

negotia tions the  Client and the  App lican t w ill in itia l the  agreed C ontract

D .  A w a r d  o f  C o n t r a c t

10. Award o f Contract 10.1 A fte r com pleting negotiations and having received the  approval to  award

the  contract, the  C lient shall sign the  C ontract w ith  the  selected Applicant.

11.1 A fte r signature o f the Contract, the  C lient shall p ro m p tly  n o tify  o th e r 

Applicants th a t they  w ere unsuccessful.

11.2 The C lient shall p rom ptly  respond in w ritin g  to  any unsuccessful App licant 

w ho  request the c lien t in w ritin g  to  explain on w h ich  grounds its applica tion 

was no t selected.

12.1 The app licant is expected to  com m ence the  assignm ent on 1 A p r i l  2022  

(A p p ro x .)  at the  Head Office, Rangamati. The dura tion  o f the  con trac t shall 

be [39  M o n th s ] from  the  date o f  com m encem ent.

11. Debriefing

12. Com m encem ent o f 

Services



Section 2. Term s o f R eference

The Terms o f Reference contain the fo llow ing sections, expanded as deemed necessary:

(a) Back ground and general descriptions;

(b) Objectives o f the Services required;

(c) Scope o f the Services required ( duties and responsibility);

(d) Selection Criteria

(e) Indicative W ork Programme and Location(s) o f the various activities to  be carried out by 

the Junior Consultant.

The 'Terms o f reference' as stated in Section 2, shall be modified at the tim e o f Negotiation as "Description 

o f Services" in A N N E X 'A 'o f the Contract Agreement.

[The Client should explain in clear terms what is required o f the Applicant ifhe/she is to be hired.].

S a m p le  T O R  &  A d v e r t is e m e n t

Job Title

Job Family

Location

Appointment

Job Posted

Closing Date

Language Requirements

Computer literacy 

Appointment Type

Background and General Description

The Chittagong Hill Tracts Development Board (CHTDB) o f the M inistry o f Chittagong Hill Tracts Affairs is 

seeking an experienced Junior Consultant to  assist implementing its newly launched project titled  

"S tre n g th e n in g  S ugar c ro p  C u lt iv a tio n  p ra c tices  in C h itta g o n g  H ill T ra c ts  P ro je c t" . This position is 

in itia lly a fixed-term  position fo r 39 months and could be renewed (if needed) and warranted by the 

candidate's performance. This is subject to  local recruitment. .

Our Objectives:

1. To e x te n s io n  suga rcane  c u lt iv a t io n  in C h itta g o n g  H ill T rac ts  as an a lte rn a t iv e  to  h a rm fu l 

to b a c c o  c u lt iv a t io n  and to  m e e t n u tr i t io n a l needs by h igh  y ie ld in g  d e v e lo p e d  c h e w in g  and 

g u r v a r ie t ie s  suga rcane  and  s u ita b le  fo r  g u r p ro d u c tio n .

2. To c re a te  E n tre p re n e u rs  th ro u g h  sm a ll and  c o tta g e  in d u s tr ie s  (eg; m a k in g  h yg ie n ic  

suga rcane  gur, ju ic e , sy ru p , p re se rv in g , packag ing  and  m a rk e tin g ).

3. Im p ro v in g  th e  liv in g  s ta n d a rd s  o f  th e  u n d e rp r iv ile g e d  and  a lle v ia tin g  p o v e r ty  by c re a tin g  

e m p lo y m e n t and  in c re a s in g  in co m e  in  th e  C h itta g o n g  H ill T rac ts  a rea  th ro u g h  th e  spread  

o f  d e ve lo p e d  v a r ie tie s  and  s u ita b le  te c h n o lo g ie s  o f  S ugarcrop  (S ugarcane) in v e n te d  by 

BSRI.

4. To s tre n g th e n  th e  d e m o n s tra tio n  and  e x te n s io n  o f  s w e e t n a tio n a l c ro p  (sugarcane) in 

C h itta g o n g  H ill T rac ts .

Ju n io r C o n su ltan t

S ugarcrop  C u ltiv a tio n , P ro d u c tio n  &  Processing

C h ittag o n g  H ill T rac ts , Bangladesh

Local H ire

0 2 -M a rc h  2 0 2 2

2 5 -M a rc h  2 0 2 2 ; a t 1 4 .0 0

Bangla [Essentia l]; English [Essentia l]

M s  O ffic e , O n lin e  M e e tin g  &  In te rn e t  B row sing

T im e  Based fo r  th e  T e rm  (D u ra tio n : 3 9  m o n th s ), m a y  be e x te n d e d  based on  

p ro je c t ex ten s io n , re q u ire m e n t a n d  p e rfo rm a n c e  o f  th e  in c u m b e n t.
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5. To  engage  w o m e n  in  p ro je c t a c tiv it ie s  fo r  th e  p u rp o se  o f  e m p o w e rm e n t and 

a c tiv it ie s .

Our Structure:

The Junior Consultants w ill w ork close 

Sugarcane Extension O fficer

Duties and Responsibilities

e c o n o m ic

y under direct guidance & supervision o f the  Consultants &

The Jun io r C onsu ltan t is being h ired  :

•  Land s e le c tio n s  fo r  suga rcane  w ith  in te rc ro p p in g  d e m o n s tra tio n  p lo t,  la y -o u t p re p a ra tio n , 

seed t re a tm e n t  fo r  h igh  q u a lity  suga rcane -seed  p ro d u c tio n  and  e x te n s io n  o f  te c h n o lo g y  to  

th e  f ie ld  leve l fa rm e rs  in  CHT.

•  To d is tr ib u te  d e v e lo p e d  v a r ie ty  o f  suga rcane  seed, d is t r ib u t io n  o f  suga rcane  p o w e r 

c ru sh e r, pan, fu rn a c e  &  d e v e lo p  g u r packag ing  te c h n o lo g y  fo r  'P a ha ri A k h e r G u r ' 

p ro d u c t io n  and  t ra in  th e  farm ers!.

•  To c h e c k /te s t &  ensu re  th e  q u a lity  o f  suga rcane  p o w e r c ru sh e r, pan, G u r packag ing , p o w e r 

t i l le r ,  w e e d e r, d ig ita l re fra c to m je te r, hand  re fra c to m e te r , b r ix - re fra c to m e te r  and  o th e r  

e q u ip m e n t on  th e  basis o f  th e  c o n tra c t sp e c ifica tio n s , and  s u b m it re p o r t  t o  th e  P ro je c t 

D ire c to r.

•  S u b m it p rog ress  re p o r t  to  th e  C o n su lta n t re g a rd in g  a c h ie v e m e n t o f  f ie ld  a c tiv it ie s , v is it  

p ro je c t areas.

•  To d e v e lo p  s o c io -e c o n o m ic  c o n d it io n  o f  th e  fa rm e rs  b y  c u lt iv a t in g  suga rcane , 

in te rc ro p p in g  and  p ro d u c in g  'P aha ri A k h e r G u r ' in fa l lo w  and  to b a c c o -c u lt iv a t io n  land  in  

C h itta g o n g  H ill T racts .

•  To A ssist th e  fa rm e rs  in M a rk e t in g  process o f  sugarcane , In te rc ro p s  and  p ro d u c e d  'P aha ri 

A h k e rG u r '.

•  In sp e c t th e  p ro je c t im p le m e n ta t io n  w o rk s  on  th e  sp o t.

•  S u b m it re p o rts  a cco rd in g  to  A n n e x  C: J u n io r C o n s u lta n t's  re p o r t in g  O b lig a tio n s

A ny  o th e r  a c tiv it ie s  by th e  a u th o r ity .

Selection Criteria

Candidates having th e  fo llo w in g  requi rem ents are encouraged to  app ly:

D ip lo m a  in  A g r ic u ltu re  D egree  fro m  any  recogn ized  A g r ic u ltu re  T ra in in g  In s t itu te .

A t leas t 05 yea rs  o f  P rac tica l e xp e rie n ce  in  sugarcane , in te rc ro p  c u lt iv a t io n  &  o f  g u r 

p ro d u c t io n , resea rch  and e x te n s  on  w o rk  in C h itta g o n g  H ill T racts .

C apac ity  fo r  sp e c ific  e v a lu a tio n  e xp e rie n ce  o f  suga rcane  p o w e r c ru sh e r, pan, g u r 

packag ing , p o w e r t i l le r ,  w e e d e r, 

and  o th e r  a g r ic u ltu re  e q u ip m e n t.

P rac tica l C o m p u te r kn o w le d g e  

in te rn e t  and o n lin e  o ff ic e  o p e ra tin g .

M u s t have  a V a lid  D riv in g  license  to  r id e  a m o to rc y c le .

d ig ita l re fra c to m e te r , hand  re fra to m e te r ,  b r ix -h y d ro m e te r  

o f  o ff ic e  m a n a g e m e n t, M S w o rd , Excel, p o w e r p o in t,

4
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Section 3. A pp lica tion  Form s

Form  3A : A p p lica tio n  S ubm ission Form

Form  3B : CV o f th e  A p p lica n t

Form  3C: R em u n e ra tio n  and R e im bursab le
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F o r m  3 A .  A p p l i c a t i o n  S u b m i s s i o n

[Location: dd /m m /yy]

To

Project D irector

S tre n g th e n in g  S ugar c ro p  C u lt iv a tio n  p ra c tice s  in C h itta g o n g  H ill T rac ts  P ro je c t

Chittagong Hill Tracts Development Board (CHTDB), Rangamati

Dear Sir

l am hereby subm itting my Application to  provide the consulting Services fo r Junior Consultant in strict 

accordance w ith  your Request fo r Application dated [02/03/2022].

I declare th a t I was no t associated, nor have been associated in the  past, d irec tly  o r ind irectly , w ith  a 

Junior Consultant o r any o th e r e n tity  th a t has prepared the  design, specifications and others 

docum ents in accordance w ith  Clause 5.

I fu r th e r declare th a t I have n o t been declared inelig ible by the  G overnm ent o f  Bangladesh on charges 

o f engaging in co rrup t, fraudu len t, collusive o r coercive practices in accordance w ith  Clause 4.

I undertake, if  I am selected, to  com m ence the  consulting Services fo r  the  assignm ent n o t la te r than 

the  date indicated in Clause 12.1.

I understand tha t you are not bound to  accept any Application that you may receive.

I remain, ■

Yours sincerely,

Signature

Print name

Address:

Mobile:

E-mail:

A tta c h m e n t:
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F o r m  3 B .  C u r r i c u l u m  V i t a e  ( C V )  o f  t h e  A p p l i c a n t

1 P R O P O S E D  P O S IT IO N  FO R  

T H IS  P R O JE C T

J u n io r C o n s u lta n t

2 N A M E  O F  P E R S O N

3 D A T E  O F  B IR T H  : . ) •

4 N A T IO N A L IT Y B a n g la d e s h i

5  M E M B E R S H IP  IN  P R O F E S S IO N A L  

S O C IE T IE S

6
E D U C A T IO N

O T H E R  T R A IN IN G

8  L A N G U A G E S  &  D E G R E E  O F  

P R O F IC IE N C Y  ( o t h e r  t h a n  B e n g a li  

L a n g u a g e )

9  C O U N T R IE S  O F  W O R K  E X P E R IE N C E

E M P L O Y M E N T  R E C O R D  

[s ta r tin g  w ith  p re s e n t p o s itio n  lis t in  

reverse  o rd e r  [ e v e r y  e m p l o y m e n t  h e ld  

a n d  s t a t e  t h e  s t a r t  a n d  e n d  d a t e s  o f  e a c h  

e m p lo y m e n t ]

E M P L O Y E R  1 (e .g .  S u g a rc ro p  R e s e a rc h  

In s t i tu te )

E M P L O Y E R  2

E M P L O Y E R  3  ( e tc .)

1 1 W O R K  U N D E R T A K E N  T H A T  B E S T  ' nee' a n d  t r a in in g  '.m ost .p e r t in e n t : to

IL L U S T R A TE S  T H E  C A P A B IL IT Y  T O  H A N D L E :rh  deg ree  o f  re s p o n s ib i l i ty  h e ld .  Use

T H IS  A S S IG N M E N T  '

1 2 C O M P U T E R  SKILL

CERTIFICATION

I, the undersigned, certify tha t (i) I was not a form er employee o f the Client im m ediately before the 

submission o f this proposal, and (ii) to  the best o f my knowledge and belief, th is CV correctly describes 

myself, my qualifications, and my experience. I understand tha t any w ilfu l misstatement described herein 

may lead to  my disqualification o r dismissal, if engaged.

[T h e  A p p lic a n t s h o u ld  c le a r ly  d is tin g u ish  w h e th e r  as  a n  

"e m p lo y e e "  o f  th e  f i r m  o r  as  a  "Junior C o n s u lta n t"  o r  "A d v iso r"  

o f  th e  f irm ].

[T h e  A p p lic a n t s h o u ld  c le a r ly  in d ic a te  th e  P o s ition  h e ld  a n d  give 
a brief description o f the duties in  w h ich  th e  A p p lic a n t w a s  

in vo lved ].

F R O M : [e .g . Jan  2 0 1 4 ]  T O : [e .g . D e c e m b e r 2 0 2 0

F R O M : T O :

F R O M : ‘ T O :

L a n g u a g e

English

S p e a k in g

F lu e n t

R e a d in g

E x c e lle n t

W r i t in g

E x c e lle n t
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F o r m  3 C .  I n d i c a t i v e  R e m u n e r a t i o n  &  E x p e n s e s

The Junior Consultant should provide an ind ication o f the  rem unera tion  as per the  fo rm a t shown 

below . This w ill no t be used fo r  evaluation o f the Junior Consultant's A pp lica tion  bu t so lely fo r  the  

purposes o f A pp lica tion Negotia tions to  be held as stated in Clause 9 .1 .

(1 ) R em unera tion

Rate

(per m onth  in Tk)

S taff Time 

(No. m o n th )

To ta l (Tk)

V :. > Y  39

N ote: A  m on th  consists o f  30 ca lendar days. 

(2) Reim bursable fas applicab le)

Rate per u n it To ta l u n it T o ta l A m o u n t (Tk)

(a) Per Diem Allowance

(b) A ir Travel Costs

(c) O ther Travel Costs 

(state m ode o f trave l)

(d) Com m unication charges

(e) Reproduction o f  Reports

(f) O ther Expenses (to  be listed)

Supporting documents and vouchers must be attac 

invoice

led with the

\  -  V ... W , V • .1 /  ' ' Sub-tota l

CONTRACT CEILING (1) + (2)

In w ords:



Section 4 . C on trac t Forms

T h e  C ontract A g reem en t, w h ic h  o n c e  c o m p le te d  a n d  s ig n ed  b y  th e  C lie n t an d  

th e  Ju n io r C o n s u lta n t, c le a r ly  d e fin e s  th e  C lie n t's  an d  J u n io r  C o n s u lta n ts ' 

re s p e c tiv e  re s p o n s ib ilitie s .

A -
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4 . 1  C o n t r a c t  A g r e e m e n t  ( T i m e - b a s e d )

office at C h itta g o n g  H ill T rac ts  Deve 

Consultant] ("the Junior Consultant") havi

THIS CONTRACT ("the Contract") is entered into this day o f [dd /m m /yy], by and between P ro je c t D ire c to r, 

S tre n g th e n in g  S ugar c ro p  C u lt iv a tio p  p rac tices  in  C h itta g o n g  H ill T ra c ts  P ro je c t P ro je c t having its

o p m e n t B oard  (CHTDB), R angam ati, and [insert name o f  Junior 

ng his/her address at [insert address o f  Junior Consultant].

WHEREAS, the Client wishes to have the Junior Consultant perform ing the Services hereinafter referred to , and 

WHEREAS, the Junior Consultant is w illing to  perform  these Services,

NOW THEREFORE THE PARTIES hereby agree as follows:

G e n e r a l

1. Services

2. Duration

3. Corrupt, 

Fraudulent, 

Collusive or 

Coercive 

Practices

1.1 The Junior Consultant shall perfo rm  the  Services specified in Annex A 

(Description o f  Services), w h ich are made an in tegra l part o f  the  Contract.

2.1 The Junior Consultant shall perfo rm  the  Services during  the  period 

com m encing from  [d d /m m /y y ] and continu ing  un til [d d /m m /y y ], o r any 

o th e r period as may be subsequently agreed by the  parties in w riting .

3.1 The G overnm ent requires th a t C lient as w e ll as Applicants, shall observe 

the  highest standard o f ethics during the  im p lem enta tion  o f p rocurem ent 

proceedings and the execution o f Contracts under public funds.

3.2 The G overnm ent defines co rrup t, fraudu len t, collusive o r coercive 

practices, fo r  the  purposes o f th is provision, in the  Sub-Clause 3.5

3.3 Should any co rrup t, fraudu len t, collusive o r coercive practice o f  any kind 

com e to  the  know ledge o f the  C lient, it  shall, in th e  firs t place, a llow  the 

Applican : to  provide an explanation and shall, take actions on ly w hen  a 

satisfactory explanation is no t received.

3.4 If the  Cl en t a t any tim e  determ ines th a t the  A pp lican t has, d irec tly  o r 

• th rough  an agent, engaged in co rrup t, fraudu len t, collusive o r coercive

practices in com peting fo r, o r in executing, a C ontract under public funds., 

the  C lien : shall:

(a ) exclude the  Applicant from  partic ipa tion  in the  procurem ent 

proceedings concerned o r re ject an App lica tion  fo r  award; and

(b ) declare the  Applicant inelig ible, e ith e r in de fin ite ly  o r fo r  a stated 

period o f tim e , from  partic ipa tion  in p rocurem ent proceedings 

under public funds.
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4. Applicable Law j 4.1

5. Governing j 5.1

Language j
i

6. M od ifica tion  o f j 6.1

Contract j

7. Ownership o f j 7.1

M ateria l j

i 7.2

8. Relation betw een 8.1 

the Parties j

9. Contractual Ethics 9.1

The G overnm ent defines, fo r  the  purposes o f th is  provision, the term s set 

fo r th  be low  as fo llow s:

"corrupt practice" means o ffe ring , giving o r prom ising to  give, receiving, o r 

so lic iting  e ithe r d irectly  o r ind irectly , to  any o ffice r o r em ployee o f a C lient 

o r o th e r public or private authority  o r individual, a g ra tu ity  in any form ; 

em ploym ent o r any o ther thing or service o f value as an inducem ent w ith  

respect to  an act o r decision o r method followed by a Client in connection w ith  

a Procurement proceeding o r Contract execution;

"fraudulent practice" means the m isrepresentation o r omission o f facts in 

order to  influence a decision to  be taken in a Procurement proceeding or 

Contract execution;

"collusive practice" means a scheme o r arrangement between tw o  (2) o r 

more Persons, w ith  o r w ithou t the knowledge o f the  Client, tha t is designed to  

arb itrarily  reduce the num ber o f Tenders subm itted o r fix Tender prices at 

artificial, non-competitive levels, thereby denying a Client the benefits o f 

com petitive price arising from  genuine and open com petition; or

"coercive practice" means harm ing o r th rea ten ing  to  harm , d irectly  o r 

ind irectly , Persons o r th e ir p rope rty  to  in fluence a decision to  be taken in 

the  Procurem ent proceeding o r the  execution o f  a Contract, and th is  w ill 

include creating obstructions in the  norm al subm ission process used fo r 

Tenders, Applications, Proposals o r Q uotations.

The Contract shall be governed by and in te rp re ted  in accordance w ith  the 

laws o f the  People's Republic o f  Bangladesh

The language governing the  Contract shall be English, how ever fo r  day to  

day com m unications in w ritin g  both  Bangla and English may be used.

The Contract shall only be m odified  by agreem ent in w ritin g  betw een the 

C lient and the  Junior Consultant.

Any studies, reports  o r o th e r m ateria l, graphic, so ftw are  o r o therw ise, 

prepared by the  Junior Consultant fo r  the  Client under the  C ontract shall 

belong to  and rem ain the  p roperty  o f  the  Client.

The Junior Consultant may, w ith  the  p rio r w ritte n  approval o f the  Client, 

re ta in  a copy o f such docum ents and softw are, bu t shall n o t use them  fo r  

purposes unrelated to  the  Contract.

N othing contained in the  Contract shall be construed as establishing o r 

creating any re la tionsh ip  o th e r than th a t o f  independent Junior Consultant 

betw een the  C lient and the  Junior Consultant.

No fees, gratu ities, rebates, g ifts, commissions o r o th e r paym ents, o th e r 

than those shown in the  Contract, shall have been given o r received in 

connection w ith  the  selection process o r in the con trac t execution.
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11. Rem uneration

12. Reimbursable

13. Payment 

Conditions

P a y m e n t s  t o  t h e  J u n i o r  C o n s u l t a n t

10. Ceiling A m oun t 10.1 The Client shall pay the  Junior Consultant fo r  the  Services rendered

pursuant to  'Description o f  S erv ices ''a  ce iling am ount n o t to  exceed Tk 

[ ,  - ■ ■ ■  ] ,  which includes rem unera tion  and re im bursable  expenses as

set fo r  :h in Clauses 10.2. These am ounts have been established based on 

the  understanding th a t it includes all o f the  Jun io r C onsultant's costs as 

w e ll asjany tax ob ligation th a t may be im posed on the  Junior Consultant.

10.2 The com position  o f the  Rem uneration and Reimbursable w h ich  make up 

the  ceiling am ount are deta iled in Annex B

11.1 The Client shall pay the  Junior Consultant fo r  Services rendered w ith  the  

rates agreed and specified in ANNEX B "Cost estim ates fo r  Services and 

Schedule o f Rates". Rem uneration rates shall be on m o n th ly  basis.

11.2 M o n th ly  Rate: The tim e  spent in perfo rm ing  the  Services shall include 

trave l tim e , weekends and public holidays, and to  the  ex ten t specified in 

Clause 15.2 shall also include periods o f casual leave and sick leave. In 

cases w here on ly part o f a m onth  is w orked then  rem unera tion  shall be 

com puted by d ivid ing the  m on th ly  rate by 30 and m u ltip ly ing  by the  

num ber o f days w orked i.e. tim e  spent (as described above) during  th a t 

m onth ; ,

12.1 Per Diem A llow ance : The Junior Consultant shall, w hen perfo rm ing  the  

Services away from  the  du ty  s tation, be en title d  to  per d iem  allowance in 

accordance w ith  the  agreed per d iem  rates.

12.2 T rave l Costs: The Junior Consultant shall, w hen perfo rm ing  the  Services 

away from  the  du ty  station, be en titled  to  trave l costs in accordance w ith  

th e  agreed trave l costs.

12.3 O the r Expenses: The Junior Consultant shall, w hen perfo rm ing  the 

Services, be en titled  to  re im bursem ent o f any o th e r expenses as deta iled  

in A nnex B.

12.4 For o th e r reasonable re im bursable expenses no t fa lling  w ith in  the  above 

th ree  categories, bu t w h ich may arise during  perform ance o f the  Services, 

such expenses w ill on ly be re im bursed by the  C lient as it  m ay a t its sole 

d iscre tion approve, subject to  available o f  budget.

13.1 Currency: Payments shall be made in Bangladesh Taka by th e  end o f each 

calendar m on th  o r w ith in  fifte e n  (15) ca lendar days o f rece ip t o f the  

. Invoice as the  case may be.

13.2 Advance Paym ent: The Junior C onsultant shall, i f  he/she so requests, be 

en titled  to  a to ta l advance paym ent, as specified in Annex B, to  cover

h is /he r ou t-o f-pocke t expenses w hich are to  be recovered in equal

insta llm ents from  m onth ly  am ounts due to  h im /h e r: N o t A pp licab le

[For a id  funded^ p rocurem ent Advance Payments m ay be applicable. However, fo r  

100% GoB funded procurement Advance payments shall not be applicable

unless otherw ise specifically decided by The G overnm ent.]

13.3 M on th ly  Payments: The Junior Consultant shall subm it an Invoice fo r 

Remuneration and Reimbursable at the  end o f every m onth and payments 

shall be made by the Client w ith in  fifteen (15) calendar days o f receipt o f the 

invoice upon tim e ly  fund release.

13.4 Final Paym ent: The fina l paym ent shall be made on ly a fte r the  final 

re p o rt shall have been subm itted  by the  Junior Consultant and approved
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as satisfactory to  the  Client. If the  C lient notifies any defic iencies in the  

Services o r the  fina l report, the  Junior Consultant shall p rom ptly  make 

any necessary corrections, to  the  satisfaction o f  the  Client.

13.5 Suspension: The C lient may, by w ritte n  notice o f suspension to  the  Junior 

Consultant, suspend all paym ents to  the  Junior Consultant hereunder if  

the  Junior Consultant fails to  perfo rm  h is /he r ob ligations under th is 

Contract.

13.6 Refund o f Excess Paym ent: Any am ount i f  paid to  the  Junior Consultant in 

excess o f the  am ount actually payable under the  provisions o f the 

Contract shall be re im bursed by the  Junior C onsultant w ith in  th ir ty  (30) 

days o f receipt o f the  claim from  the  Client, provided th a t such claim is 

lodged w ith in  three(3) m onths a fte r the  acceptance o f the  fina l report.

O b l i g a t i o n s  o f  t h e  J u n i o r  C o n s u l t a n t

14. M edical 14.1 The Junior Consultant shall, before commencement o f the Services furnish

Arrangem ents the Client w ith  a medical report providing evidence satisfactory to  the Client

tha t the Junior Consultant is in good health and is not subject to  any physical 

o r mental disability which may interfere w ith  h is/her performance o f the 

Services.

15. W orking Hours 

and Leave

15.1

15.2

16. Performance

Standard

16.1

17. Contract

A dm in istra tion

17.1

17.2

18. C onfidentia lity  18.1

19. Junior 19.1

Consultant's 

Liabilities

The Junior Consultant shall, when engaged d irec tly  w ith  the  C lient, fo llo w  

the  norm al W ork ing  Hours and Holidays o f  the  C lient, and e n title m e n t to  

leave as per the  C lient's Rules.

The Junior Consultant's rem unera tion  shall be deem ed to  cover leave 

except o therw ise  specified in the  Contract.

The Junior Consultant undertakes to  perfo rm  the  Services w ith  the 

highest standards o f professional and ethical com petence and in tegrity .

C lien t's  Representative

The C lient's representative, as indicated in Annex A, shall be responsible, 

fo r  the  coord ina tion  o f all activ ities under the Contract.

T im esheets

The Junior Consultant provid ing Services may be required to  com plete  

standard tim esheets o r any o th e r docum ent to  iden tify  the  tim e  spent, as 

requested by the  Client's Representative.

The Junior Consultant shall not, during the term  o f the Contract or w ith in  tw o 

years after its expiration, disclose any proprietary or confidentia l inform ation 

relating to  the Services, the Contract o r the Client's business operations 

w ithou t the prior w ritten  consent o f the Client.

The Junior Consultant shall continue to  cooperate w ith  the Client a fter the 

term ination o f the Contract, to  such reasonable extent as may be necessary 

to  clarify o r explain any reports or recommendations made by the Junior 

Consultant.

19.2 The Junior Consultant shall report imm ediately to  the Client any 

circumstances or events which might reasonably be expected to  hinder or 

prejudice the performance o f the Services.

20. Junior Consultant 20.1 

no t to  be 

Engaged in 

Certain Activ ities

The Junior Consultant agrees that, during the term  o f the Contract and after 

its term ination, the Junior Consultant shall be disqualified from  providing 

goods, works or services (other than any continuation o f the  Services under 

the Contract) fo r any project resulting from  or closely related to  the Services.



O b l i g a t i o n s  o f  t h e  C l i e n t

21. Services, Facilities 21.1 The c lie n t shall, free  o f any charge to  the  Junior Consultant, make

available fo r  the  purpose o f carrying o u t the  assignment data, localand Property

22. Term ination

services, personnel, and facilities indicated in Annex A.

T e r m i n a t i o n  a n d  S e t t l e m e n t  o f  D i s p u t e s

22.1 By th i Client

J
The C lient may te rm ina te  the  C ontract by no t less than tw e n ty -e ig h t (28) 

days v lr itte n  notice to  the  Junior Consultant, Such notice  to  be given a fte r 

the  occurrence o f any event necessitating such te rm in a tio n .

22.2 By the  Jun io r C onsultant

The Junior Consultant may te rm ina te  the  C ontract, by no t less than tw e n ty  

e igh t (28) days w ritte n  notice to  the  Client, i f  the  C lient fa ils to  pay any 

monies due to  the  Junior Consultant pursuant to  the  Contract.

23.1 A m ic ib le  S e ttlem ent

The Client and the Junior Consultant shall use th e ir  best e ffo rts  to  settle
I

am icably all disputes arising o u t o f  o r in connection  w ith  th is  C ontract o r 

its in te rp re ta tion .

23.2 A rb itra tio n

If thej d ispute cannot be settled  the  same may be se ttled  th rough  

a rb itra tio n  in accordance w ith  the  A rb itra tion  A ct 2001 o f Bangladesh as 

a t present in force. The place o f A rb itra tion  shall be in Dhaka.

IN WITNESS WHEREOF the parties hereto  have signed th is agreem ent the  day and year f irs t above 

w ritte n .

23. Dispute 

Resolution

FOR THE CLIENT 

Signature

Print Name & Position:

FOR THE JUNIOR CONSULTANT

Signature

Print Name:

The fo llow ing  docum ents fo rm ing  the  in tegra l part o f th is contract shall be in te rp re ted  in the  fo llow ing  

o rder o f  p rio rity :

(a) The Form o f con tract

Annex A: Description o f Services

Annex B: Cost Estimates o f Services and Schedule o f Rates 

Annex C: Junior Consultant's Reporting Obligations
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A N N EX  A: D escrip tion  o f th e  Services

Background of the project:

T he th re e  d is tr ic ts  o f  s o u th -e a s te rn  B ang ladesh; R angam ati, B andarban  and  K ha g rachhari a re  

c o lle c tiv e ly  k n o w n  as th e  C h itta g o n g  H ill T racts . I t  cove rs  an a rea  o f  13295  sq km . 74%  o f  th e  

land  is h illy , 6%  is p la in  land  and 20%  is b u m p y  land . P eop le  o f  d if fe re n t  c o m m u n it ie s  in c lu d in g  

Chakm a, M a rm a , T hanchangya , M u ra n g , Chak, B aw m , Lusai, K hum i, T r ip u ra , Kheyang, 

P angkhua, Asam , R akha ine  and Bengali live  here . M o s t o f  th e  p e o p le  d e p e n d  m a in ly  on  

a g r ic u ltu re  fo r  th e ir  liv e lih o o d . R em o te  areas, lack o f  ir r ig a t io n  w a te r ,  u n d e r-d e v e lo p e d  

te c h n o lo g ie s  co u ld  n o t ta k e  th e  a g r ic u ltu re  o f  th is  area to  th e  p ea k  o f  d e v e lo p m e n t. 

T h e re fo re , th e  p e o p le  o f  th is  a rea  a re  s till lagg ing  b e h in d  in  e d u c a tio n  and  so c io -e c o n o m ic  

d e v e lo p m e n t.

A ll k inds o f  c rops  c a n 't  be  c u lt iv a te d  in  h illy  a reas o f  CHT. C rop y ie ld s  lo w  d u e  to  

u n d e rd e v e lo p e d  m a n a g e m e n t. Sugarcane is a n e w  cash c ro p  in  th e  C h itta g o n g  H ill T racts . 

C o ns ide rin g  th e  o v e ra ll c o n d it io n  o f  a g r ic u ltu re  in  th e  C h itta g o n g  H ill T rac ts , suga rcane  

c u lt iv a t io n  in th is  re g io n  is a v e ry  p ro m is in g  and p ro fita b le  c ro p . S ugarcane  can su rv ive  in 

adve rse  w e a th e r  c o n d it io n s  like  d ro u g h t, excessive ra ins, dense  fo g , cyc lo ne  and  w in d y  

w e a th e r  e tc . w h ile  o th e r  c ro p s  like  rice , ve ge tab le s  and m a n y  o th e r  c a n n o t su rv ive . By 

c u lt iv a t in g  suga rcane  w ith  in te rc ro p p in g , tw o  to  th re e  a d d it io n a l c rops  can be  o b ta in e d  fro m  

th e  sam e land  e ve ry  ye a r. F a rm ers  can ea rn  cash by se llin g  th e  su rp lu s  in  th e  m a rk e t a fte r  

m e e tin g  th e ir  fa m ily  needs. V eg e ta b le s , o ilseeds, sp ices and  pu lses can be g ro w n  as in te rc ro p s  

to  m e e t p a r tia l h o u s e h o ld  needs. Even a fte r  th e  suga rcane  has reached  its ' h a rv e s tin g  t im e , 

th e  fa rm e r  can keep  th e  c ro p  in th e  f ie ld  fo r  a long  t im e  and se ll i t  s lo w ly  w h ic h  is n o t p oss ib le  

fo r  o th e r  crops.

T h e re  is a huge  d e m a n d  fo r  g u r (m olasses) in  th e  C h itta g o n g  H ill T racts . M o s t o f  th e s e  needs 

a re  m e t fro m  o th e r  areas o f  th e  c o u n try . G u r p ro d u ce d  in th o s e  areas a re  a d u lte ra te d , to x ic  

d u e  to  use o f  to x ic  and  p o iso n o u s  ch em ica l like  h yd rose . So, th is  t y p e .o f  a d u lte ra te d  and 

u n h yg ie n ic  g u r is m o s t h a rm fu l to  p u b lic  h e a lth . By p ro d u c in g  h e a lth y  suga rcane  g u r in  th e  

C h itta g o n g  H ill T rac ts , i t  is p oss ib le  to  m e e t th e  d e m a n d  fo r  g u r in th is  a rea  and s u p p ly  su rp lus  

g u r to  o th e r  p a rts  o f  th e  c o u n try . Th is w il l  m e e t th e  n u tr it io n a l needs o f  th e  p e o p le  in  th e  

reg ion  and im p ro v e  th e  q u a lity  o f  life .

B u t in  th e  C h itta g o n g  H ill T rac ts , th e re  is no  necessary  e x te n s io n  a c t iv ity  to  in c rease  th e  

c u lt iv a t io n  o f  suga rcane  and  a llie d  crops. The p ro d u c tio n  te c h n o lo g y  o f  th e s e  c rops , espe c ia lly  

th e  d e ve lo p e d  suga rcane  seed p ro d u c tio n  and  d is tr ib u t io n  sys tem  a m o n g  th e  fa rm e rs  is y e t to  

be d e ve lo p e d . T h ou g h  th e  y ie ld  o f  suga rcane  in  th e  CHT is a lm o s t th re e  t im e s  m o re  th a n  y ie ld  

in  p la in  areas, a lth o u g h  th e  o p p o r tu n ity  in c re as ing  p ro d u c t iv ity  o f  suga rcane  in  th is  re g io n  is 

n o t b e in g  u tiliz e d  d u e  to  in a d e q u a cy  o f  e x te n s io n  a c tiv it ie s  and lack o f  a p p lic a tio n  o f  

te c h n o lo g y . F a rm ers  a lso  have  v e ry  lim ite d  k n o w le d g e  a b o u t advanced  te c h n o lo g y  o f  g u r 

p ro d u c t io n  and  g u r c o n s e rv a tio n  te c h n o lo g y . Bang ladesh S uga rc rop  R esearch In s t itu te  (BSRI) 

is w o rk in g  on  a v e ry  lim ite d  sca le  in  th e  C h itta g o n g  H ill T rac ts  to  expand  a dva n ced  te c h n o lo g y  

fo r  suga rcane  and g u r p ro d u c t io n . To g ea r up th is  in it ia t iv e  th is  p ro je c t has been  jo in t ly  

im p le m e n tin g  by C h itta g o n g  H ill T rac ts  D e v e lo p m e n t B oard  (CHTDB) &  BSRI to  im p ro v e  th e  

s o c io -e c o n o m ic  c o n d it io n  o f  th e  fa rm e rs  and increase  th e  p ro d u c tio n  o f  h igh  q u a lity  g u r by 

c u lt iv a t in g  suga rcane  and in te rc ro p p in g  th ro u g h  advanced  te c h n o lo g y .
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T obacco  is w id e ly  c u lt iv a te d  in  th e C h itta g o n g  H ill T racts . D e s tru c tiv e  to b a c c o  agg ress ion  is on

th e  rise. A lth o u g h  th e  p ro f i t  f ro m  to b a c c o  c u lt iv a t io n  is less th a n  th a t  o f  suga rcane , th e  

to b a c c o  co m p a n ie s  a re  a ttra c t in g  th e  p o o r  fa rm e rs  o f  th e  re g io n  b y  d is tr ib u t in g  som e  cash 

and  in p u t  m a te r ia ls  to  th e m . T obacco  c u lt iv a t io n  is d e tr im e n ta l to  th e  e n v iro n m e n t, fo re s ts  

and p u b lic  h e a lth  in  a d d it io n  to  d e s tro y in g  so il fe r t i l i ty .  V a lu a b le  fo re s t reso u rce s  (w o o d  in  th e  

C h itta g o n g  H ill T rac ts  a re  b e in g  d e s tro y e d  fo r  to b a c c o  cu rin g . C u ring  to b a c c o  leaves p ro d u c e d

p e r acre  re q u ire s  a t leas t 5 M T  o f fu e l w o o d . The to x ic  gas e m it te d  b y  to b a c c o  c u r in g  causes

se rious  dam age  to  h u m a n  life  and  th e  e n v iro n m e n t. S ugarcane  is th e  o n ly  c ro p  in  th e

h ig h la n ds  th a t  can success fu lly  rep ace to b a c c o  c u lt iv a t io n .

A c c o rd in g  to  an E conom ic  S urvey, in th e  C h itta g o n g  H ill T racts , w h e re  th e  p e r c a p ita  in c o m e  o f  

to b a c c o  is tk . 2 ,2 7 ,1 7 0 /h a , F rom  th is  in fo rm a t io n  i t  is c le a r th a t  suga rcane  c u lt iv a t io n  is p e r 

c a p ita  in c o m e  tk . 4 ,2 3 ,5 3 0 /h a , s lig a rca n e  is m o re  p ro fita b le  th a n  to b a c c o  c u lt iv a t io n . In 

a d d it io n , th is  in c o m e  can be  fu r th e r  increased  by c u lt iv a t in g  c o m p a n io n  c rops . Lack o f

im p ro v e d  v a rie tie s  and  te c h n ic a l kn o w le d g e , s c a rc ity  o f  im p ro v e d  suga rcane  v a r ie tie s  and

p o o r m a rk e t ch a n n e l a re  th e  m a in  reasons fo r  lo w  suga rcane  c u lt iv a t io n  in  th e  a rea . P ro p e r 

t ra in in g  th ro u g h  research  &  d e m o n s tra tio n , s u p p ly  o f  q u a lity  suga rcane  seeds and 

s tre n g th e n in g  o f  suga rcane  p ro cess in g  and  m a rk e tin g  ch an n e l can g re a tly  in c rease  suga rcane  

c u lt iv a t io n  in  th e  area.

, u n d e r th e  su p e rv is io n  o f  Bang ladesh  S ug a rc ro p  ResearchW ith  a v ie w  to  a ch ie v in g  th is  goa 

In s t itu te  (BSRI) Ju ly , 2006  AD. To  bje June, 2020  AD. A  p ro je c t t i t le d  'P ilo t P ro je c t fo r  E x tens ion  

o f  S ugarcane C u lt iv a tio n  in  CHT' s b e in g  im p le m e n te d  in  th is  area on  a lim ite d  scale. The 

p ro je c t has a lre a d y  ga ined  w id e  accep tan ce  in th e  CHT. C o m m e rc ia l suga rcane  c u lt iv a t io n  has 

increased  in th e  C h itta g o n g  H ill T racts . A cco rd in g  to  th e  d a ta  o b ta in e d  fro m  th e  s tu d y , in  th e  

fin a n c ia l y e a r 2 00 5 -20 0 6 , suga rcane  w as c u lt iv a te d  in  a to ta l a rea  o f  1075  (a p p ro x im a te ly )  

h ec ta re s  in R angam ati, B andarban j and K hagracha ri o f  3 d is tr ic ts  in  th e  C h itta g o n g  H ill T racts . 

As a re s u lt o f  im p le m e n ta t io n  o f  'p i lo t  p ro je c t fo r  e x te n s io n  o f  suga rcane  c u lt iv a t io n  in 

C h itta g o n g  H ill T ra c ts ', th e  a m o u n t o f  sugarcane  c u lt iv a t io n  n o w  s tands  a t 2 06 0  h ec ta re s  

(a p p ro x im a te ly ). In th e  la s t fe w  years , due  to  re le n tle ss  e ffo r ts , i t  has been  poss ib le  to  reach  

m o re  p ro d u c tiv e  suga rcane  v a r ie tie s  like  BSRI A kh -4 1  (A m rit) , BSRI A kh -4 2  (R angb ilash ), C h ina, 

V ie tn a m , V M C  8 6 -5 5 0 , B onpara  G en d a ri, M a d h u m a la , R anangaon, Co 208  e tc . a t th e  fa rm e r  

leve l. P eop le  fro m  a ll w a lks  o f  life  jn c lu d in g  fa rm e rs  and w o m e n  o f  th e  th re e  h ill d is tr ic ts  have 

fo u n d  a w a y  to  m ake  a liv in g  by c u lt iv a t in g  sugarcane  w ith  a dva n ced  te c h n o lo g y . H o w e ve r, to  

d a te  it  has n o t been  p oss ib le  to  se t up  any  p e rm a n e n t o ff ic e  o f  BSRI in  th e  th re e  h ill d is tr ic ts . 

As a re s u lt, due  to  th e  d is ta n ce , i t  is n o t a lw ays poss ib le  to  s u p p ly  suga rcane  seeds on  d e m a n d  

fro m  Bang ladesh S ugarcrop  Research In s t itu te  (BSRI) head  o ff ic e , Is h w a rd i, Pabna to  

C h itta g o n g  H ill T rac ts . In a d d it io p  to  c o m m u n ic a tio n  w ith  th e  fa rm e rs , in  m a n y  cases i t  

becom es im p o ss ib le  to  c o m p le te  a ll th e  a c tiv it ie s  success fu lly  on  t im e . T h a t is w h y  i t  is v e ry  

im p o r ta n t  to  se t up  th re e  s u b -s ta tio n  in  th e  th re e  h ill d is tr ic ts  in  o rd e r  to  c o n tin u e  p ro v id in g  

e ffe c tiv e  se rv ices to  th e  fa rm e rs  ofi th e  area.

The G o v e rn m e n t has ta k e n  a g r ic u ltu re  as th e  h ig h e s t p r io r ity  a c tiv ity . As a re s u lt, v a rio u s  s teps  

have been  ta k e n  to  in te n s ify  th e  m a n a g e m e n t o f  a g r ic u ltu ra l a c tiv it ie s  in  th e  th re e  h ill d is tr ic ts  

as in  o th e r  p a rts  o f  th e  c o u n try . I t  is h op e d  th a t  in  th e  fu tu re  th e  scope  o f  suga rcane  and o th e r  

su g a rc ro p  c u lt iv a t io n  in  th e  C h itta g o n g  H ill T rac ts  w il l  be fu r th e r  e xp a n d e d . I f  th e  g o v e rn m e n t 

can p ro v id e  t ra in in g  to  th e  fa rm e rs  in  th e  C h itta g o n g  H ill T rac ts , s u p p ly  o f  q u a lity  suga rcane  

seeds, m a rk e tin g  ch an n e l and ta k e  up  a g r ic u ltu ra l d e v e lo p m e n t p ro je c ts  in  th is  s e c to r, ra p id  

success can be a ch ieved  b y  in c re a s in g  th e  in te re s t o f  fa rm e rs  in  th e  C h itta g o n g  H ill T rac ts . The 

d e m a n d  fo r  g u r can be m e t b y  ̂ inc reas ing  g u r p ro d u c t io n  in  th is  a rea . If  g u r  p ro d u c t io n
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increases, th e  a m o u n t o f  su ga r im p o rte d  in  th e  c o u n try  w ill decrease. This w il l  save va lu a b le  

fo re ig n  exchange. M ass ive  e m p lo y m e n t w il l  be c re a te d  fo r  th e *  p e o p le  o f  C h itta g o n g  H ill 

T racts . By p ro v id in g  tra in in g  to  fa rm e rs  and f ie ld  o ff ic e rs  on  m o d e rn  suga rcane  w ith  in te rc ro p s  

c u lt iv a t io n  te c h n o lo g y , i t  w il l  be  poss ib le  to  p ro d u ce  m o re  suga rcane  f ro m  th e  sam e land 

th ro u g h  ra p id  sp read  o f  th e  te c h n o lo g y . The d e v e lo p m e n t o f  im p ro v e d  suga rcane  v a rie tie s , 

d e ve lo p e d  b y  th e  C h itta g o n g  H ill T racts  D e v e lo p m e n t B oard  and Bang ladesh  S uga rc rop  

Research In s t itu te , w il l  h e lp  th e  fa rm e rs  in  th e  C h itta g o n g  H ill T rac ts  e c o n o m ic a lly  b e n e fit  

p o v e r ty  a lle v ia tio n  and n u tr i t io n a l d e v e lo p m e n t by s e tt in g  up  d e m o n s tra tio n  p lo ts . T h ro u g h  

sugarcane  c u lt iv a t io n , h e a lth y  and  h igh  q u a lity  g u r can be  m a d e  f ro m  suga rcane  p ro d u c e d  in 

C h itta g o n g  H ill T rac ts , e m p lo y m e n t and  increase  o f  in c o m e  o f  p e o p le  in C h itta g o n g  H ill T rac ts  

can be e nsu red  th ro u g h  g u r c o n s e rv a tio n  and m a rk e tin g . T he  p ro je c t p ro p o s e d  b y  th e  

C h itta g o n g  H ill T rac ts  D e v e lo p m e n t B oard  and  B angladesh S uga rc rop  R esearch In s t itu te  is v e ry  

im p o r ta n t  fo r  im p ro v in g  th e  s o c io -e c o n o m ic  c o n d it io n  o f  th e  p e o p le  a t th re e  h ill d is tr ic ts , 

re c la m a tio n  o f  fa l lo w  la nd , n u tr it io n a l d e v e lo p m e n t and a lte rn a t iv e  cash c ro p s  fo r  to b a c c o .

Poverty situation:

A cco rd in g  to  IC IM O D , 2015 , th e  p o v e rty  ra te  in B angladesh is 17.60%  o u t  o f  31 .50% , w h ile  th e  

p o v e rty  ra te  in  C h itta g o n g  H ill T ra c ts  is 51.60%  o u t  o f  w h ic h  e x tre m e  p o v e r ty  is 20.60% . 

A m o n g  th e  th re e  d is tr ic ts  in  C h itta g o n g  H ill T racts , K hagracha ri d is tr ic t  has p o v e r ty  ra te  o f  

50.60%  and e x tre m e  p o v e r ty  o f  22.00% , R angam ati d is tr ic t  has p o v e rty  ra te  o f  47 .60%  and  

e x tre m e  p o v e r ty  o f  21 .60%  and  B andarban  d is tr ic t  has p o v e r ty  ra te  o f  56 .00%  and  e x tre m e  

p o v e rty  o f  18.10% . T he  p o v e r ty  ra te  a m o n g  th e  Bengali p eo p les  liv in g  in  th is  a rea  is re la t iv e ly  

lo w . B u t th e  c o m m u n itie s  o f  sm a ll e th n ic  g ro up s  liv in g  in  re m o te  h ills  a re  p o o re r  d u e  to  

n a tu ra l d isas te rs , u n d e rd e v e lo p e d  c o m m u n ic a tio n  sys tem s and  lack o f  a w areness . T he  p ro je c t 

is d ire c t ly  re la te d  to  a ll th e  in h a b ita n ts  o f  CHT in c lu d in g  th e  Bengali &  aH o th e r  e th n ic  

c o m m u n itie s . Successfu l im p le m e n ta t io n  o f  th e  p ro je c t w il l  in c rease  th e  a nn u a l in c o m e  o f  th e  

b e n e fic ia r ie s  by 10%  and  w il l  d ire c t ly  and in d ire c tly  lead  to  o v e ra ll so c io -e c o n o m ic  

d e v e lo p m e n t.

Objectives:

6. To e x te n s io n  suga rcane  c u lt iv a t io n  in  C h itta g o n g  H ill T rac ts  as an a lte rn a t iv e  to  h a rm fu l 

to b a c c o  c u lt iv a t io n  and to  m e e t n u tr it io n a l needs by h igh  y ie ld in g  d e v e lo p e d  c h e w in g  and 

g u r v a r ie t ie s  suga rcane  and  s u ita b le  fo r  g u r p ro d u c tio n .

7. To c re a te  E n tre p re n e u rs  th ro u g h  sm a ll and c o tta g e  in d u s tr ie s  (eg: m a k in g  h yg ie n ic  

suga rcane  gu r, ju ic e , sy ru p , p re se rv in g , packag ing  and  m a rk e tin g ).

8. Im p ro v in g  th e  liv in g  s ta n d a rd s  o f  th e  u n d e rp r iv ile g e d  and  a lle v ia tin g  p o v e r ty  by c re a tin g  

e m p lo y m e n t and  in c re a s in g  in c o m e  in th e  C h itta g o n g  H ill T rac ts  a rea  th ro u g h  th e  sp read  

o f  d e ve lo p e d  v a r ie tie s  and  s u ita b le  te c h n o lo g ie s  o f  S uga rc rop  (S ugarcane) in v e n te d  by 

BSRI.

9. To s tre n g th e n  th e  d e m o n s tra tio n  and e x te n s io n  o f  s w e e t n a tio n a l c ro p  (sugarcane) in 

C h itta g o n g  H ill T rac ts .

10. To engage  w o m e n  in  p ro je c t a c tiv it ie s  fo r  th e  p u rp o se  o f  e m p o w e rm e n t and  e c o n o m ic  

a c tiv itie s .

24



E xpec ted  P ro je c t re s u lts :

1. R e p la ce m e n t o f  6%  to b a c c o  f ie ldto  su ga rc ro p  land  in  C h itta g o n g  H ill T racts .

2. Increase  o f  10%  S ugarcrop  and 15%  g u r p ro d u c t io n  in  CHT.

3. Increase o f  10%  ann u a l in c o m e  and s o c io -e c o n o m ic  d e v e lo p m e n t o f  th e  b e n e fic ia r ie s . 

P ro je c t o u tp u t :

1. R e p lace m e n t o f  6% suga rcane  c u lt iv a t io n  and sy s te m a tic  c o m p a n io n  c ro p  c u lt iv a t io n

2.

u n d e r to b a c c o  c u lt iv a t io n  in  CH^T.

A b o u t 15% increase  o f  S uga rc rop  p ro d u c tio n  in  C h itta g o n g  H ill T ra c ts  th ro u g h  v a rio u s  

a c tiv it ie s , in c lu d in g  tra in in g  o f  fa rm e rs  in  312  suga rcane  w ith  in te rc ro p p in g , 208  g u r 

p ro d u c t io n  tra in in g , 104 fa rm e r  f ie ld  days, t ra in in g  o f  18 S ub -a ss is ta n t A g r ic u ltu re  O ffice rs  

and  e q u iv a le n t o ffic e rs , 12 w o rk s h o p s , s e tt in g  up  o f  2080  suga rcane  d e m o n s tra tio n  p lo ts .

3. A w a ren e ss  o f  20%  o f  th e  p e o p le  a b o u t va rio u s  te c h n o lo g ie s  o f  suga rcane , in te rc ro p s  and

g u r, m a rk e tin g  and h a rm fu l e fl 

fo o d  and n u tr i t io n .

ec ts  o f  to b a c c o  on  land , e n v iro n m e n t &  p u b lic  h e a lth , sa fe

Log is tics  a n d  fa c i l i t ie s  to  b e  p ro v id e d  to  th e  J u n io r  C o n s u lta n t b y  th e  C lie n t a re  lis te d  b e lo w :

O ffice  space w ith  necessary  fu rn itu re  and e le c tr ic  c o n n e c tio n ;

S u p p o rt s ta ff;

O ffice  e q u ip m e n t like  c o m p u te r, p r in te r  e tc ;

M o to rb ik e  fo r  tra v e l;

F ac ilitie s  fo r  p ro d u c t io n  and  b in d in g  o f  re p o rts  e tc.

A ny  o th e r  fa c ilit ie s  agreed  b y  b o th  th e  C lien t &  th e  J u n io r C o n su lta n t.

D u ty  S ta t io n  fo r  J u n io r  C o n s u lta n t:

The d u ty  s ta tio n s  fo r  th e  J u n io r C o n su lta n ts  a re  in  th e  th re e  h ill d is tr ic ts  P ro je c t O ffices  

(R angam ati, K hag racha ri &  B an d a rba n ) a t w h ic h  th e  Serv ices a re  to  be  p ro v id e d . To fu l f i l l  

duties and responsibilities, th e  J u n io r C o n s u lta n t w il l  re q u ire  tra v e lin g  in  th e  p ro je c t areas.

W o rk  p la n

T he  in te n d e d  d a te s  fo r  c o m p le t io n  o f  v a rio u s  tasks a re :

SL. D e s c r ip t io n  o f  S erv ices S c h e d u le d  D a tes

l l
S tre n g th e n in g  S u g a rc ro p  C u lt iv a t io n  P ra c tices  in  

CHT ;
June 2025

D e ta ils  A d d re ss  o f  th e  C lie n t:

P ro je c t D ire c to r

S tre n g th e n in g  S ugarcrop  C u lt iv a tio n  P ractices in  C h itta g o n g  H ill T ra c ts  P ro je c t 

C h itta g o n g  H ill T rac ts  D e v e lo p m e n t B oard  (CHTDB)

Head O ffice , R angm a ti 

P hone: 02-333372494 

E -m ail: m i(5 )ch td b .g ov .b d  

W e b s ite : w w w .c h td b .g o v .b d
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A N N E X  B: Cost es tim ate s  o f  Services and S chedule o f  R ates

(A) Remuneration

Name o f Junior Consultant M onth ly Rate Q uantity Total

(Taka) Taka

A :  (a) (b) (c) (d) = (b) x (c)

39

Sub-Total (A)

(B) Reimbursable

Items o f reimbursable Unit Qty Rate(Taka) Total

(Taka)

(a) (b) (c) (d) (e) = (c) x (d)

(a) Per Diem Allowance

(b) A ir Travel Costs

(c) Other Travel cost

(d) Communication charges

(e) Reproduction o f reports

(f) Other Expenses (to  be listed)

Supporting documents and vouchers must be attached 
with the invoice

Sub-total (B) =

CONTRACT CEILING (A) +{B) = Total =
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A N N EX  C: Jun io r C on su ltan t's  re p o rtin g  O b lig a tio n s

SI. Reports
C ontents o f

, - : 1 - . , . 
Reports

Persons to  

Receive the m

Date o f 

Subm ission

1. Inception Report

Preparation | o f the  list o f 

benefic iary farm ers and subm it 

it  fo r  approval.

Consultant
According to  the  

Pro ject W ork  Plan.

2. M o n th ly  Report

In fo rm  the  

w h e th e r the 

selection, 

p lan ta tion , s 

purifica tion , 

in te rcrop  cu 

pesticide &  

evaluation 

d is tribu tion  e

pro ject D irecto r 

fie ld  works (p lo t 

p repara tion  & 

eed production  &  

sugarcane & 

tiva tion  &  g row th , 

fe rtilize r, tra in ing, 

of equ ipm ent & 

tc.)

Consultant

By f irs t 03 (five) 

w o rk ing  days o f every 

m onth . If holiday, then 

the  firs t w o rk ing  day 

a fte r holiday

3.
M id -te rm  

Progress Report

Evaluation 

impacts, 

cond itions o f

o f the  pro ject 

socio-econom ic 

the  farm ers

Consultant By 15 Decem ber 2023

4.
D raft Report

Evaluation 

objectives, 

activ ities etc,

o f the  p ro ject 

outcom e, ou tpu t, Consultant By 15 April 2025

5.
Final Report

Evaluation 

objectives, 

activ ities etc,

o f the  pro ject 

outcom e, ou tpu t, Consultant By 15 M ay 2025

4
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